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If you represent:
Local authorities and their associations
Non-governmental organizations
Institutions shaping civil society 
(women groups, voluntary associations, 
foundations, cultural groups, 
environmental groups etc.)

this Project is for you!

Part-financed by the European Union 
(European Regional Development Fund)



Capacity Building Project, realized  
within the South Baltic Programme,  
was launched to help potential 
beneficiaries of the Programme  
in the preparation and implementation  
of crossborder projects.

The specific objectives of the Capacity Building 
Project are to:

Identify needs for cross-border cooperation

Analyze obstacles that hamper smooth devel-
opment of cross-border projects

Disseminate information about the South Bal-
tic Programme to a wider range of potential 
beneficiaries

Train potential beneficiaries in successful project 
development

Facilitate development of joint project propos-
als of crossborder character
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The main goal of the Capacity Building Project is 
to help potential project developers to prepare, 
submit and later implement good projects within 
the South Baltic Programme. Interested institutions 
can benefit from:

Training on project development – trainings in 
national languages will introduce the partici-
pants to a variety of tools and methods used 
to identify, develop and manage projects; the 
participants will learn how to generate project 
ideas, identify partners, plan and prepare 
projects, estimate costs etc.

Cross-border workshops – the workshops will 
be addressed to beneficiaries who have already 
identified concrete ideas for development of 
projects within the SB Programme; participation 
in the workshops will prepare beneficiaries for 
concrete cooperation in joint projects

Individual project consultations – potential ben-
eficiaries can receive free-of-charge consulta-
tions on project development
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What we can offer

Who can benefit from our service
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Aims and objectives


